Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

BOARD MEETING MINUTES

DATE

LOCATION

DURATION

7/22/2022

Zoom

Start 8:11PM
End 9:42PM

MEMBERS IN ATTENDANCE

Russell Sass, Gina Sass, Lisa Caldera, Rueben Rodriguez, Kelly Rose,
Regina Cuff, Tamee Pires, Monique Nails, Jill McCarty-Troche

AGENDA

See Notes

NOTES

Meeting minutes — Meeting minutes from 6/29 had a correction asked and
made in the communication subject. Original states Team Chat and actual
is Team Snap. Motion to approve minutes for for 6/29 with change was
made by Kelly and seconded by Gina. Votes 9 Yes 0 No

Athletic Director — Urgent need to order 20 uniforms. 8 short for 10 & 12U
Closing registration this weekend and will start a wait list. Girdles were
discussed and are always provided. We have some at storage so will
inventory and see what we have. Gina motioned to spend S2K for additional
uniforms and was seconded by Monique Votes 8 Yes 1 abstain
Mouthpieces were discussed and Kelly stated we have about 200 in the
snack bar. Cones were also brought up but nothing had been ordered.
EBYFC meeting for all coaches. One coach from each of the four teams are
required to attend.

9AM Sunday at Nordvick to review the layout and provide a sketch for COF
for how field will be used for home games requiring scoreboard and visitors
Financials were provided by President — Outstanding monies were
discussed, balance of uniforms, new uniforms, helmets

Cheer Director — Tamee advised all of the spirit tshirts that will be worn by
cheer until uniforms arrive, still slated to ship the week of 9/9. Russell
discussed the league should cover the cost of the tshirts. Cheer had listed as
an item on their cheer budget for jackets and clothing. After much
discussion a motion was made to purchase the spirit wear tshirts for the
interim uniform, not budgeted, and the cheer jackets and sweatpants that
were budgeted for. Motion made by Gina and seconded by Kelly.

Votes 9 Yes 0 No

Pink Poms for October were brought up as another budget item and was
motioned to spend the budgeted amount on the pink poms, motion made
by Regina and seconded by Rueben. Votes 9 Yes 0 No

A discussion was brought up by Rueben to have cheer now relocate practice
to be closer to football practice. Tamee stated this was a new idea,
mentioned field condition and bathroom access, Coaches actually walks to




Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

practice, as some cons to a move to AHS. Tamee to discuss this new idea
with the cheer staff. League unity is the goal.

EMT Budget — Was discussed. What it was in our past. What we feel it
should be now. Budget was discussed and a percentage was mentioned
between football and cheer. It was questioned by Tamee since the monies
for the league are not divided, it is all one account. That discussion was
tabled for actual budget type meeting. EMT bag is needed and that was
tabled for next meeting.

Kings Scrimmage — Kelly brought up a possible scrimmage with the Tri City
Kings. Rueben to contact them.

Agenda items
EMT Bag

Overall handling of budget/accounts

No Next Meeting scheduled




